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INTRODUCTION

Our intention when we set out to produce this report was to share data and insights so that 
grant-seekers can benchmark their activity and identify where they can make improvements; 
and grant-makers can gain further insight to the views and experiences of grant-seekers to 
inform their grantmaking practice. 

The full report presents the data and our findings along with responses from our interviews 
and conversations, under the five headings used in our Trust Fundraising Scorecard – Prospects, 
Case for support, Applications, Relationships and Management. In this summary report, we 
provide a selection of the key points we believe to be most relevant to achieving improvements 
in the overall system for funding social change. 

Rather than a conclusion, we end the report with an invitation to further explore these  
topics and the question of how grant-seekers and grant-makers can collaborate to better  
serve our communities. 

We use the terms grant-seekers and grant-makers in this report as a simplistic way of describing 
who we are talking about, whilst acknowledging the important point below.

This report provides some really interesting insights to what’s happening in 
the grant funding landscape at the moment, and it’s right that the report 
is framed around the process of grant-seekers applying for support from 
funders. It’s also important to understand that these funders, charitable 
foundations, are charities too, and are all looking to use their resources as 
effectively as they can to deliver on their own charitable missions. Most 
foundations choose grant-making as the primary way to do this but some are 
drawing from the other tools available to them, such as looking at how they 
influence policy and practice, how they can break down power dynamics, 
encourage participation and be more inclusive. There is a lot of change taking 
place within the funding sector, accelerated by the events of the last year, all 
with the intent of making the most positive contribution to civil society with 
the limited resources available.

Max Rutherford, Head of Policy, Association of Charitable Foundations

https://www.kedaconsulting.co.uk/2021/06/22/fscreport/
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WHERE IS THE DATA AND CONTENT FROM?

The quantitative data used in this report is from the results of our Trust Fundraising Scorecard, 
an online self-assessment tool developed by KEDA consulting and launched in August 2020. The 
Scorecard enables charities to identify the areas where they can make the most improvement 
to increase their annual grant income. It is structured in five sections – Prospects, Case for 
support, Applications, Relationships and Management. The test is free of charge, completely 
confidential and takes just 10 minutes, with the results and recommendations provided on 
completion. We have been delighted to see that it has helped charities to review their activity 
and make targeted improvements, as described by some of our interviewees in the full report. 

The Scorecard was not designed with the intention of undertaking research, but the strong 
level of participation and the subsequent conversations provided a rich pool of quantitative and 
qualitative data that we felt a duty to analyse and share. 

The scorecard was completed 272 times and after removing duplicates and invalid entries,  
248 responses were used for the analysis. The qualitative input came from:

Subjective commentary and opinions are provided by Alex Blake, the report author, based 
on holding the conversations above as well as his experience as director of KEDA Consulting, 
where he works with grant-seekers on a daily basis, has managed a grant-making trust and 
interacts with grant-makers and other stakeholders through KEDA’s grantmaking trends webinar 
series and external initiatives. 

This report was only possible thanks to the Scorecard respondents and the fundraisers, charity 
leaders, grant-makers and others who gave their time to share their experiences, insights and 
opinions. Thank you!

conversations with 
fundraisers / charity 

leaders to discuss  
their results between  

August 2020 and  
May 2021

informal interviews with 
fundraisers / charity 

leaders to answer a set  
of seven  questions  

relating to this report 
during May 2021

conversations with  
people working in and 

with grant-makers  
who had sight  

of the initial findings, 
during May to June 2021.

53 1012

https://www.kedaconsulting.co.uk/your-scorecard
https://www.linkedin.com/in/ablake5
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THE BENEFITS OF THE SCORECARD

We were delighted to find that people had benefited from completing the test and receiving 
their Scorecard results with recommendations for improvement. Participants have told us how 
it has given them practical tips to implement straight away; the information to create an action 
plan to make longer term improvements; and the material to present to their senior managers 
or trustees when making a case for investment in fundraising or related areas such as learning 
and evaluation. 

PERFORMANCE, SEGMENTED BY ORGANISATION SIZE

As might be expected the score achieved on the Scorecard, as well as total grant income 
and largest grant size, tended to be higher for the larger charities, which we would expect to 
be explained by the increased resource, not just in fundraising staff with specialist skills but 
supporting systems such as monitoring and evaluation.

Room for improvement for us largely lay in how we communicated with 
trusts ahead of making an initial application and we have taken this on 
board. We have incorporated verbal applications as a measure of our trust 
approach, incentivising the team to pick up the phone and speak with trusts 
initially, rather than sending an application, and measuring these calls as we 
do email and mail applications.

Anonymous, Head of Fundraising, health charity  
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In terms of success rates and Return on Investment (ROI), we don’t see the same correlation 
between the size of charity and higher performance. For success rates, the highest proportion 
of responses were in the 10-point ranges between 10% and 40% (37% of responses), while 
23% don’t know what their success rates are. Even more people were unaware of their ROI 
on trust fundraising, with 59% responding ‘don’t know’. It is interesting to note that of those 
respondents who could give their ROI, the charities with total income of £750k to £4.99m had 
by far the highest figures with 64% achieving a return of more than £10 for every £1 invested.

FUNDRAISERS’ OPTIMISM

 When asked, do you think your charity is maximising  
 its grant funding potential? 

 94% said no.  

This raises an interesting question around how realistic expectations are and is perhaps not 
surprising when across the sector there is an ongoing desire for growth. No doubt many of the 
charities taking the Scorecard could increase the level of their grant income but they can’t all 
do so.

I was really struck by 94% of respondents feeling they had potential to 
increase their charity’s grant income. With a finite pot of funds available, this 
isn’t going to be the reality. In fact, as competition probably increases over 
the next couple of years as we recover from the pandemic, it seems probable 
that average success rates will decline.

Max Rutherford, Head of Policy, Association of Charitable Foundations
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KEY FINDINGS
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MAKING YOUR CASE FOR SUPPORT

There are some aspects of the case for support that the majority of charities felt very positive 
about, for example, importantly 82% have recent evidence of involving the people they support 
in their planning. However, there were also important areas that need more focus, for example 
60% have gaps in delivery details and 64% say they have some impact stats and quotes but 
could do better on demonstrating the difference they make.

APPLICATIONS 

Only 16% of grant-seekers routinely call grant-makers prior to applying (although 76% do when 
they have a specific query). The grant-makers we have spoken to have emphasised that where 
an initial phone call is offered, it is always worth getting in touch to discuss your proposal.

We asked both grant-seekers and grant-makers what they viewed as being the most important 
thing to get right in applications. Clarity of communication was mentioned several times as 
was telling your story authentically although there was also a significant emphasis on tailoring 
applications to meet funders’ needs. This last point clearly does give applicants a better chance 
of success if it’s done well but grant-makers are wary of charities ‘chasing the funding’ so there 
needs to be clarity that there truly are shared values and goals rather than a project being 
developed in response to a funding opportunity.

The strongest applications tend to be from charities that can tell a 
compelling story of the need that they are trying to address; demonstrate 
a strong understanding of the people and communities they work with; 
and can articulate why they are in a strong position to make a difference. 
Case studies, stories, quotes and your learning and evaluation can really 
strengthen your case. Funders recognise the differences in the way that 
charities work so do not feel obliged to copy what another charity has done. 
You should always authentically make your own case.

Ngozi Lyn Cole, Advisor to grant-makers, consultant, coach  
and former director at the National Lottery Community Fund
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The thing that really stood out was the paradox of having to pitch with 
authenticity and try to anticipate what you think the funder wants to hear. I 
think using your genuine voice is the most helpful thing that you can do, as 
the application will be written in a more engaging/accessible way that will 
support with the review of the application.

So, it’s like: we would be doing this regardless of whether you fund this or not 
because this is what is needed and this is what we do and this is what our 
purpose is and this is why we get out of bed in the morning, and that’s the 
kind of confidence that you are looking for.

I think it’s really interesting to see what grant-seekers think is most important 
in funding applications – there seems to be this game of second guessing 
what the funder wants and trying to slightly adapt to fit that. We’re doing a 
lot of work with funders to think about how they could change their practices 
particularly in applications and assessments, to better meet the needs of 
charities and how to align the process with what they’re really trying to do.

Sufina Ahmad, Director, John Ellerman Foundation 

Emma Beeston, Philanthropy Advisor

Eliza Buckley, Head of Research and Development, Institute for Voluntary Action Research
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RELATIONSHIPS AND COMMUNICATION

What comes through most strongly in this research is the importance of communication 
and relationships. Everyone is looking for more effective communication and impactful 
relationships, but that means different things to different people/organisations, for example 
some see an excellent relationship as giving/receiving a grant with minimal engagement in 
order to maximise efficiency in achieving shared objectives, while others see an excellent 
relationship as one with deep engagement which leads to increased understanding in how to 
work together to achieve a greater impact.

For grant-makers, the challenge is that increasing engagement with applicants and grantees 
requires increased time and resource, so the inevitable outcome of that is a reduction in either 
the number of grantees, the average grant size or the total amount of funding distributed. 

When asked what their biggest challenge is in communicating with grant-makers, there were 
a number of frustrations around beginning the conversation, from being unable to contact 
grant-makers due to a lack of contact details or availability and receiving no reply to e-mails, 
messages or applications. It was also noted that the inherent power imbalance makes it difficult 
to make that initial approach and have a meaningful conversation. 

A major issue for grant-seekers is the large number of grant-makers who still do not provide 
information on their funding priorities, criteria and application or assessment processes. 
While the Scorecard data showed that most grant-seekers are confident in understanding 
the information provided by funders, there are still a very high proportion of grant-makers 
who are not providing enough, if any, information. This results in higher numbers of ineligible 
applications and ultimately a waste of everyone’s time and resources. 

A recurring theme of frustration for grant-seekers was the waste of resource due to 
requirements that are seen as overly arduous, such as detailed reporting on small grants. 

When people gave examples of having great relationships with grant-makers it was generally 
with those who were open to having clear communications, particularly where this involved 
detailed, open and honest conversations.

It is important that funders are clear about the type of relationship that is 
expected so that fundraisers/organisations are clear about the expectations. 
Corra is committed to working collaboratively and is open to conversations.

Corra Foundation
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Most frustrating is when they don’t give any guidance and try to be open 
to everything. Because, usually they won’t be and will have areas of work 
that interest them more than others, particularly the small ones that give no 
criteria, no list of grantees etc. The biggest frustration is spending time on 
applications that were never going to be successful, particularly now it is so 
important to be targeted. They would get less but more suitable applications.

Clare Chillingworth, Trusts & Foundations Fundraising Manager, Bone Cancer Research Trust

Inevitably the better-resourced grant-makers (those that at least have some staff, even if it 
is a very lean team) are doing better at providing guidance and communicating with both 
applicants and grantees. Of course, there is always room for improvement and we can see 
examples of this continual process of learning and adapting, for example in the current work 
of grant-makers making their processes more inclusive.

The issues identified here are unacceptable in modern grantmaking practice, 
and need to be challenged/redressed, and this is something that we as a 
sector need to work through and resolve (i.e. the onus shouldn’t be on the 
grant-seekers). Some grant-makers do conduct perception surveys, with the 
best ones designed to seek anonymised feedback independently, and I would 
very much encourage grant-seekers to complete these and to provide their 
feedback whenever it is sought, and if they feel able to do so safely.

Sufina Ahmad, Director, John Ellerman Foundation



FUNDING SOCIAL CHANGE SUMMARY 12

The better-resourced grant-makers represent a large proportion of the amount of grant funding 
given but a small proportion of the number of grant-makers. A small action that could make a 
big difference in making the system more efficient would be for each grant-maker that does not 
have any guidance, to state on a basic web page or in their annual report, what they prefer to 
fund, how they make decisions and if/how they would like to hear from applicants – something 
brief and simple would be a big improvement as long as it is specific enough to help people 
understand whether they should invest resource in preparing an application.

Another finding that we believe should be explored further is that charities have a strength in 
being rooted in their communities (whether place based or issue based) and therefore offer 
grant-makers significant value in being able to share first hand knowledge and insight on the 
issues they seek to address. Further to this, there is an opportunity that has been touched on 
in several of our conversations – that a model of co-production could lead to more effective use 
of resources in achieving our charitable objectives. This could involve collaboration between 
multiple charities, the communities they serve, grant-makers and other stakeholders.

It’s important to remember that we need them as well as them needing 
us – we need to think about how we can help each other. Relationships and 
communication are vital to learning and understanding what our shared 
objectives are.

Sarah Covington, National Partnership & Partnership Development Manager,  
Zurich Community Trust (no longer open to applications)

In terms of assessment and decision-making processes, as well as 
consistency in approach across different programmes, at Corra we are 
increasingly looking to involve people with lived/learned experience to 
support development of materials and decision making. This is an area that 
increasingly other funders are doing as well, and fundraisers/organisations 
need to also consider how people who they seek to support are involved in 
the development of services and application proposals.

Corra Foundation
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HOW CAN WE COLLABORATE (AS GRANT-SEEKERS AND 
GRANT-MAKERS) TO BETTER SERVE OUR COMMUNITIES? 

We asked grant-makers this question and the responses support our belief in increasing 
communication, collaboration and seeking co-production. 

By prioritising individual/community/lived experience led approaches that are 
known to work well, and by operating in a way that champions continuous 
improvement and exercises humility.

Applicants are in a good position to be conveners – bring together other 
charities and other funders as a collective.

Share learning and knowledge. Ask for help beyond money, funders have 
connections that can support charities as part of a bigger picture. Co-creation 
of funding programmes. Increased number of participatory grant making 
programmes. Talk to each other :).

Charities have the knowledge and ability to affect change in their 
communities. We need more joint conversations together (grant-seekers and 
grant-makers). We need more confidence from grant-seekers – who have 
power in their knowledge, networks and expertise. It does feel like there is 
more desire and emphasis from grant-makers to operate differently. At a 
recent London Funders event, the main topics were on flexible funding, DEI 
and co-production.

Sufina Ahmad, Director, John Ellerman Foundation 

Steve Grimmett, Head of Zurich Community Trust 

Corra Foundation

Sarah Ridley, Advisor to grant-seeking and grant-making charities  
and former Chief Grants Officer at London Marathon Charitable Trust
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Co-production: Grant-makers sometimes receive very similar applications 
from different organisations working on the same issue in the same area, 
that do not mention the other organisations. This makes it hard to choose 
which one to fund. One way of tackling this would be for the organisations 
to come together to discuss the need they are trying to address and how 
they can work together and engage the people and communities they serve, 
to design a more effective project. This would be a more strategic approach 
and give the organisations the confidence to invite funders to join the 
conversation and hopefully provide funding to realise their ambition.

Ngozi Lyn Cole, Advisor to grant-makers, consultant, coach  
and former director at the National Lottery Community Fund
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NEXT STEPS
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WHAT NEXT? 

Questions of how to improve the way we achieve our charitable objectives and/or the way 
funding systems operate are far too complex for us to draw a conclusion from the work we 
have undertaken in preparing this report. 

Rather than drawing conclusions or making recommendations, we share this report with you 
as a way of adding further insight to existing conversations on these topics and invite you to 
explore these questions with us further:

We also signpost you to existing initiatives that are seeking to improve funding systems:

• Open and trusting grant-making - Institute for Voluntary Action Research’s call for funders to adopt 
more open and trusting practices that make life easier for those they fund, in light of the ongoing 
uncertainty caused by Covid-19.

• Grant Advisor’s #Fixtheform initiative to improve application systems - and the UK pilot of ‘the Trip 
Advisor for grant-makers.’

• A new rating, being developed by Giving Evidence to rate foundations on their diversity, 
transparency and accountability. 

• Association of Charitable Foundations with their Stronger Foundations initiative, Funders’ 
Collaborative Hub and publications on research and practice. 

Take what insight you can from this report to inform your approach to funding social change, 
whether you are grant-seeking or grant-making. 

If you are a grant-seeker, and haven’t already participated (or you have and want to see if your 
score has improved), take the Scorecard at www.kedaconsulting.co.uk/your-scorecard 

Engage in our programme of trust fundraising training and grant-making trends events at  
www.kedaconsulting.co.uk/events (to hear about future events, opt in at the top of the web page).

Share your reflections on the report, your experiences and your questions at  
www.kedaconsulting.co.uk/2021/06/22/fscreport

Book now for your free place at our online event on 14 July 2021 to discuss the questions: 
 

a. How can we collaborate (grant-seekers and grant-makers) to better serve our     
 communities with a more effective and efficient system for funding and delivering    
 social change? 
 

b. Can we envision a radical alternative to the current system, as opposed to making    
 incremental improvements?

Register your interest as a grant-maker in piloting an alternative model, by e-mailing  
hello@kedaconsulting.co.uk – by registering your interest, you will receive a brief paper 
with ideas from the above event and an invitation to join an iterative process of exploring the 
opportunity to pilot an alternative model of funding social change. 

1
2
3
4
5

6

https://www.ivar.org.uk/flexible-funders/
http://blog.grantadvisor.org/fixtheform/
https://grantadvisor.org.uk/
https://giving-evidence.com/2021/05/20/announcing-a-rating-of-uk-foundations-on-their-transparency-accountability-and-diversity/
https://www.acf.org.uk
https://www.kedaconsulting.co.uk/your-scorecard
https://www.kedaconsulting.co.uk/events
https://www.kedaconsulting.co.uk/2021/06/22/fscreport
https://www.kedaconsulting.co.uk/event/online-event-funding-social-change-how-can-grant-seekers-and-grant-makers-collaborate-to-better-serve-our-communities/
mailto:hello%40kedaconsulting.co.uk?subject=
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TRUST FUNDRAISING TRAINING
We offer a high-quality training programme that covers the areas discussed in this 
report, through five live modules with practical activities, resources and peer support.

Whether you’re new to this type of fundraising or have a strong track record of 
securing grant funding, people like you have found huge value in this training.

Prospects: how to identify and prioritise the 
funders that are most likely to support your charity 
with the size of grant funding you need.

Case for support: how to articulate, with evidence 
and emotion, why funders should support your 
charity/project.

Applications: how to tailor approaches to meet the 
requirements of each prioritised funder from initial 
phone calls through to written applications.

Relationships with funders: how to exceed 
reporting requirements, demonstrate impact and 
build lasting relationships with funders.

Management: how to develop the internal 
relationships you need to build compelling cases 
for support and applications.

Our next programme, in November 2021, will cover:

We ask our participants for feedback at the end 
of each training course: 

would recommend this training 

now feel more confident in securing grant funding 

All modules, training delivery and supporting 
materials were rated as excellent with an overall 
average score of 9.6 out of 10. 

100%

100%

9.6/10

I just wanted to say thank you so much!  

I have never had such explicit conversations 

on what to do in this role. So many trainings 

are regurgitating the same advice (often 

without really practically telling you how to 

put something into practice). Your training 

was so clear and precise it honestly is the 

best training I’ve ever attended. I’ll be using 

all your templates and watching the videos 

again. Thank you.

Claire Larkin, Fundraiser, With Kids

Booking is open for our next programme and you can  
claim a 15% discount by using the code SCR21 at the checkout. BOOK NOW

https://www.kedaconsulting.co.uk/event/trust-fundraising-training-3/
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TO COMMENT ON OR ASK QUESTIONS ABOUT THE REPORT:  
WWW.KEDACONSULTING.CO.UK/2021/06/22/FSCREPORT

TO CONTACT US: HELLO@KEDACONSULTING.CO.UK

https://www.kedaconsulting.co.uk/2021/06/22/fscreport
mailto:hello%40kedaconsulting.co.uk?subject=
https://www.facebook.com/ConsultingKEDA/
https://twitter.com/KEDA_Consulting
https://www.youtube.com/channel/UCC-zv9UMtKsmP7AAeXXvVnA
https://www.linkedin.com/company/5221296/
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