
Funding social change – how can grant-seekers and grant-makers collaborate to 
better serve our communities? 

In July 2021, we launched our  report on grant funding, which draws on the responses of 
248 charities to our Trust Fundraising Scorecard, 53 conversations with fundraisers / 
charity leaders to discuss their results and 22 conversations with grant-seekers and grant-
makers to discuss specific questions for the report.  

Questions of how to improve the way we achieve our charitable objectives and/or the 
way funding systems operate are far too complex for us to draw a conclusion from the 
work we have undertaken in preparing the report, so we issued an open invitation to 
continue the conversation with us at an online event.  

The event was attended by around 30 people working in grant-seeking and grant-making. 

Through a series of conversations as a whole group and in breakout rooms, we explored 
three specific topics: 

• Community voice in the funding system
o When writing applications, whose needs are prioritised – the community in

need or the funder?
o What could be done to increase community voice?

• Collaboration between grant-seekers and grant-makers
o What examples have you seen of good collaboration between charities and

funders?
o How could collaboration improve the impact of your work?
o What could you personally do to increase collaboration?

• Can we envision a radical alternative to the current system? What would that look
like?

o What is the one biggest change you would like to see in funding social change?
o What would your idealised vision of the funding system look like?

We used a Jamboard (Google’s online equivalent of a flipchart with post-it notes) to gather 
notes from the breakout rooms, which we discussed as a whole group. The Jamboard slides 
are provided at the end of this document as an appendix.  

Some of the key themes were: 

• Improve communications – more clarity and less subtext from funders.
• Improve application systems – more flexibility in how to tell the story (e.g. video

instead of written forms); more digital processes; online forms available as Word docs;
understand that the cumulative cost of charities preparing applications could
outweigh the value of funding distributed – if you are causing a net loss, your system
is broken!

• Openness e.g. to new applicants (not giving same amounts to same grantees year after
year, while claiming to be open to applications).

https://www.kedaconsulting.co.uk/2021/06/22/fscreport/
https://www.kedaconsulting.co.uk/your-scorecard/


• More unrestricted funding is needed to be more effective in delivering good
community engagement, collaboration and social impact.

• Need for trusting relationships and honest conversations.

Questions for consideration by funders: 

• Could you step back from all control in order to give communities a strong leadership
role in every stage of the development and delivery of grant programmes?

• Could you provide funding to cover the cost of development of new programmes e.g.
community engagement, partnership development, programme design?

• Could you provide funding to ‘infrastructure/intermediary’ organisations who can
convene stakeholders (people with lived experience, charities, funders) to share
learning and co-design programmes?

• Could you play the convener role to bring charities together to share learning and
create a network around an issue/cause/place?

• Could you provide non-financial support e.g. organisational development, building
networks, peer learning, and extend this to people in the community, not just the
grantee organisation?

• Can those funders who are leading in terms of good grant-making practice
influence/upskill those who have poor practice?

• How can we create interactive spaces for funders and charities to talk through ideas?
• The idea of platforms where charities and funders can be ‘matched’, offering charities

the opportunity to tell their story authentically with no need to fit criteria etc appears
to be popular but these platforms exist already (e.g. Brevio, whatimpact!) so why have
they not been more widely used? If this doesn’t meet needs fully, could it at least work
for the standard organisational information all funders ask for (often in slightly
different ways)?

If you would like to discuss this with us further, please e-mail hello@kedaconsulting.co.uk. 

Appendix: Jamboard slides 

mailto:hello@kedaconsulting.co.uk
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